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ANZ is structured by Geography & SegmentANZ is structured by Geography & Segment

Asia Pacific, Europe & America (APEA)

Retail     
(including 

partnerships)
CommercialWealth Institutional

Retail     CommercialWealth Institutional

Australia

Retail     CommercialWealth Institutional

New Zealand

Retail     CommercialWealth Institutional
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Institutional is a global business



Coherent strategy – driving competitive advantage

Geographic opportunity

• Footprint - exposure to Asia’s more rapid growth p p p g

• Growing financial services requirements

• Regional connectivity 

• Strong domestic markets
and businesses

Building Super Regional 
capabilities

• Bench strength/international talent

• Innovative product capability
Leading 
Super 

Leading 
Super 

• ‘Throw and catch’ capability and culture

• Enabling technology and 
operations hubs

• Global core brand, regional reach

• Go e n n e nd i k m n gement

p
Regional 

Bank

p
Regional 

Bank

Cross-border customer focus
• Regional customer insights

• Governance and risk management

• Resources, agribusiness, infrastructure

• Trade and investment flows

• Migration/people flows, education
4



Delivering Super Regional performance momentum

OUTPERFORM
AND TRANSFORM

Move from a presence to a 

Realise full 
potential of Super 

OUTPERFORM

RESTORE

Move from a presence to a 
real business in Asia 

– 14% of Group Earnings
– Beachhead in Greater 

China, SE Asia, India, Mekong

M i i   d i  

potential of Super 
Regional aspiration

Capturing value:

Institutional growth

Stronger risk and governance 
processes

Increased international 

Maintain strong domestic 
franchises

Increased management 
bench strength

Create hub foundation

OUTPERFORM

Capturing value:

• To Asia 

• Within Asia

• From AsiaIncreased international 
banking experience

Balance sheet and capital 
management

Create hub foundation

Improving balance sheet 
composition

Improved funding diversity

From Asia

2007-2009
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Super Regional - driving long term growth and 
diff ti t d tdifferentiated returns

Denotes two way merchandise trade flow3 

(2009)
Forecast GDP growth1 (% p.a, 2011-14)

EU US

FDI inward flow2 (USDb, 2009)

2
KR

4 0%
12JP

1.6%

Asia-US
Trade: US$0.8trn

Asia-US
Trade: US$0.8trn

UK
2.3%

1.6%
US

2.7%
4.0%

78CN
8.7%

3
TW

5.1%

Asia-Europe
Trade: US$1.0trn

Asia-Europe
Trade: US$1.0trn

8VN
7.1%

35IN
8.5%

48HK
5.0%

TH Pacific-Asia4

Trade: US$6bn
Pacific-Asia4

Trade: US$6bn

Intra-Asia
Trade:$1.6trn

5TH
4.5%

2
PHI
4.6%

1MLY
5.0%

0.4PNG
5 0%

Aus/NZ-Pacific5

Trade: US$6bn
Aus/NZ-Pacific5

Trade: US$6bn
Aus/NZ-Asia

Trade: US$235bn
Aus/NZ-Asia

Trade: US$235bn

17
SG

4.6% 5IND
5.9%

23AUS
3.2%

5.0%

6Source: 1. Global Insight; 2. Bloomberg; 3. WTO; 4. IMF; 5. ABS and Statistics NZ. 

0.2NZ
2.9%



Super Regional connectivity provides a competitive 
advantageadvantage

Growth in trade flows and direct investment between Asia 
and Australia is tracking at 11% and 26% pa respectively

Surplus savings

There is approximately 
$75b in direct foreign 
investment into Australia 

Linked through flows of 
trade, capital and population

Commodity 
consumers

from the Asian region
trade, capital and population

Key focus is to bridge gaps 
across the region: Asia 
generates surplus 

Commodity 
producersMigration & 

Investment

liquidity, Australia and NZ 
generate hard and soft 
commodities

42% of our Corporate* clients 
Natural resources account for ~$125b or ~65% 
of Australian and New Zealand exports to Asia

Soft commodities account for ~$25b or ~12% of 
Australian and New Zealand exports to Asia

42% of our Corporate clients 
depend on Asia for more than 
25% of their business
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* Represents ANZ’s Australian based clients with annual turnover of $40-400m
Sources: Australian Bureau of Statistics (international direct investment positions, 2006-09), Trade Map (exports and 
imports, 2007-2010)



Realising the full potential of Super Regional

APEA sourced revenue to drive
25% - 30% of Group profit

APEA sourced revenue to drive
25% - 30% of Group profit

2017 
Aspiration

• The more mature our business, the greater our opportunities
• Increasing our footprint, customers and access to trade, liquidity 

and investment flows

Expanded view of 
opportunity in 

APEA

Expanded view of 
opportunity in 

APEA

• Regional connectivity will deliver additional revenue into 
Australia, New Zealand, Asia and the Pacific

and investment flows

Domestic 
outperformance

Domestic 
outperformance

APEAAPEA

• Hubs provide a lower and more flexible cost base – access 
deeper pools of talent, provide better service with lower risk

Centres of 
Excellence
Centres of 
Excellence

• Technology roadmap focused on customer facing (e.g. internet 
banking, goMoney) and cross-border systems (e.g. FX, Cash 
Management) 

Focussed 
technology 

investments

Focussed 
technology 

investments Management) 

8
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Realising the full potential of Super Regional

APEA sourced revenue to drive
25% - 30% of Group profit

APEA sourced revenue to drive
25% - 30% of Group profit

2017 
Aspiration

• Continue to build depth in international management and 
banking experience 

• Well defined succession planningPeoplePeople

• Risk management as a core competency 

Well defined succession planning
• Remuneration and incentives aligned to delivery of strategy and 

management of risk

pp

– Increased expertise across the risk function
– Comprehensive set of asset writing strategies
– Product and segment expertise – focus on sectors we know

• Customer driven rather than product focused

Risk 
Management

Risk 
Management

• Lower balance sheet intensity

• Greater balance sheet diversity
• Reduced reliance on interest income 

Financial 
Management

Financial 
Management

9

• Funding flexibility
ManagementManagement



Growth levers - organic, partnerships and M&A

Continued Focus on Organic Growth

Leveraging Super Regional connectivity

Increasing productivity

Focus on core customersFocus on core customers

• Delivering access to attractive markets/ 

Managing the value of ANZ’s 
Partnerships Selective M&A opportunities

g /
segments

• Linking partnership customers to ANZ’s 
international network

• Actively managing the portfolio to 
ti i  t t i  iti i

• Dislocation in global markets continuing 
to create opportunities

• Consistent M&A disciplines – on 
strategy, delivers value, executable

10

optimise strategic positioning



Emerging differentiationEmerging differentiation

• Super Regional Strategy giving us greater exposure to Asia’s • Super Regional Strategy giving us greater exposure to Asia s 
growth

• Building blocks in place via both acquisition and investment in Building blocks in place via both acquisition and investment in 
capability

• Developing stronger customer propositionsp g g p p

• Driving productivity gains from our hubs

• Integrating the Super Regional Strategy into all our businesses

11
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Group loans and depositsGroup loans and deposits

Group customer deposits Group net loans and advances 
(including acceptances)

Growth RatesGrowth Rates Growth Rates

FY07 FY08 FY09 FY10 1H11

13% 15% (1%) 4% 2%

Growth Rates

FY07 FY08 FY09 FY10 1H11

15% 13% 14% 11% 4%

300

350

400
$b

300

350

400
$b

150

200

250

150

200

250

0

50

100

Sep 07 Sep 08 Sep 09 Sep 10 Mar 11
0

50

100

Sep 07 Sep 08 Sep 09 Sep 10 Mar 11
Retail Commercial Institutional
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Customer deposits by geographyCustomer deposits by geography

Australia (AUDb) New Zealand (NZDb) APEA (USDb)

Growth Rates

FY08 FY09 FY10 1H11

Growth Rates

FY08 FY09 FY10 1H11

Growth Rates

FY08 FY09 FY10 1H11

140

160

180

FY08 FY09 FY10 1H11

10% 16% 7% 2%

FY08 FY09 FY10 1H11

5% 1% 0% 5%

FY08 FY09 FY10 1H11

49% 49% 72% 22%

80

100

120

140

40

60

80

0

20

Sep 
07

Sep 
08

Sep 
09

Sep 
10

Mar 
11

Sep 
07

Sep 
08

Sep 
09

Sep 
10

Mar 
11

Sep 
07

Sep 
08

Sep 
09

Sep 
10

Mar 
11

Retail Commercial Institutional

14
1. Includes Wealth
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Customer deposit composition by segmentCustomer deposit composition by segment

Group deposits by segment
(AUDb) 

Deposits composition 
March 2011

7 

7 
7 

238
259

269

37% 19% 42% 2%Group

44 

105 
113 

118 

29% 22% 48% 1%Australia

86 99 100 

40 
40 44 

77% 23%APEA

86 

Mar 10 Sep 10 Mar 11

19% 29% 44% 8%New Zealand

Wealth Retail Commercial Institutional
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1. Includes Group Centre
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Net loans and advances by geographyNet loans and advances by geography

Australia (AUDb) New Zealand (NZDb) APEA (USDb)

Growth Rates

FY07 FY08 FY09 FY10 1H11

Growth Rates

FY07 FY08 FY09 FY10 1H11

Growth Rates

FY07 FY08 FY09 FY10 1H11

250

300

FY07 FY08 FY09 FY10 1H11

14% 0% 6% 3%

FY07 FY08 FY09 FY10 1H11

11% (1%) (1%) (1%)

FY07 FY08 FY09 FY10 1H11

large (2%) 45% 19%

150

200

50

100

0

Sep 
07

Sep 
08

Sep 
09

Sep 
10

Mar 
11

Sep 
07

Sep 
08

Sep 
09

Sep 
10

Mar 
11

Sep 
07

Sep 
08

Sep 
09

Sep 
10

Mar 
11

Retail Commercial Institutional
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1. Includes Wealth
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Lending composition by segmentLending composition by segment

Group lending composition
by segment (AUDb)

Lending composition 
March 2011

376

18 
20 20 

21% 22% 51% 5%Group

353
367 376

177 186 191 19%

80%

17% 59% 5%

20%

Australia

APEA

84 85 84 

80%

7% 54% 37%

20%

2%

APEA

New Zealand

73 76 80 

Mar 10 Sep 10 Mar 11

Institutional Commercial Retail Mortgages Other Retail & Wealth
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ANZ has a well diversified and improved funding profile 
that continues to strengthen despite volatile market 
conditionsconditions

Strong Funding Composition

Short Term Wholesale 
Funding

Customer Funding

Minimal offshore short-term wholesale funding; 
Offshore CP accounts for <2%

Funding

Term Debt < 1 year 
Residual Maturity

Term Debt > 1 year 
Residual Maturity

Shareholders equity & 
Hybrid debt

Equity/ 
Hybrids

8%

2%
1%
2%

Gross Interbank, Other

APEA CDs

Offshore CP11%

16% 15%7%
5%

6% 6%
22% 17% 12% 11%

8%
6%

Domestic CDs

Well diversified term wholesale funding portfolio

58% 60%

14%
15%

16% 15%7%

4%

2%

4%
Offshore PPs (Multi ccy 
incl. HKD,SGD,RMB)

Japan (¥)

Well diversified term wholesale funding portfolio

7% 8% 8% 8%

50%
55% 58% 60%

6%

5%

4%
UK & Europe (€,£,CHF)

North America 
(USD, CAD)

Domestic (AUD  NZD)

21%

Sep 08 Sep 09 Sep 10 Mar 11

Domestic (AUD, NZD)

18Note: Figures as at 31 March 2011



A disciplined focus on core funding sources - lessens 
reliance on short-term wholesale funding, promotes 
consistency of term debt issuance

Senior Debt Govt Guaranteed Subordinated Debt

consistency of term debt issuance
Stable term funding profile

(AUD billion)

• Deposit growth exceeded loan growth 
by $14b during FY11 to the end of 
August

• Wholesale funding requirement has 

25.0

30.0

Senior Debt Govt Guaranteed Subordinated Debt

Issuance Maturities

• Wholesale funding requirement has 
declined, portfolio well diversified

• Short-term funding from offshore 
commercial paper markets remains 
low at 2-3% of total funding

• FY11 term debt issuance program 

15.0

20.0

• FY11 term debt issuance program 
complete; $19b issued YTD, $20b 
planned in FY12

• Public tenders to repurchase 
Government Guaranteed bonds in 
AUD and USD completed during FY11

5.0

10.0

p g

• Covered bonds expected to become a 
significant new funding source from 
2012

• ANZ issued the first offshore 
Renminbi bond issue by an Australian 

0.0

FY
0
8

FY
0
9

FY
1
0

FY
1
1

FY
1
2

FY
1
3

FY
1
4

FY
1
5

FY
1
6
+

y
issuer in Dec-10

• On 12 Sep, the Australian 
Government announced a permanent 
Financial Claims Scheme that will 
protect 99% of Australian deposit 

1919

Notes:

1. FY11 includes $2.4b of pre funding issued in FY10 and $1.3b of remaining maturities

2. FY10 & FY11 includes AUD hybrid issuance

accounts ($250,000 cap per person 
per institution)



Solid Liquidity position however B3 liquidity requirements 
remain uncertain remain uncertain 

Strong liquidity position ($b) Recent Basel III Developments

• The implementation of the new B3 liquidity 
i t  i  bj t t  lt ti  

7.8 
6.2 5.0 

28.2 

requirements remains subject to consultation 
and clarification

• Key Definitions including Financial Institutions 
and Operational Deposits remain outstanding 
and are likely to be clarified by APRA later in 
2011

34.7 

60.2 
66.7 67.0 

31.1 

3.2 7.7 • Given the lack of eligible liquid assets in 
Australia, APRA will allow banks to meet their 
LCR requirements through a committed 
liquidity facility at the RBA backed by repo 
eligible stock

• The banks will pay a fee for this facility in line 

Sep 08 Sep 09 Sep 10 Mar 11 Mar 11

• The banks will pay a fee for this facility in line 
with cost of holding B3 eligible liquid assets

Timing / Next steps

• Extended transition period with Cl  1 AAA & C hP i Li idit  P tf li • Extended transition period with 
implementation of the LCR expected in 2015

• Final quantum of the LCR shortfall will 
depend on exact definitions adopted and 
product innovation and development during 
the transition period

Class 1 – AAA & Cash

Class 2 – AA or better

Class 3 – Internal RMBS

Prime Liquidity Portfolio

Other Eligible Securities

• Expected NSFR implementation in 2018

20



ANZ well capitalised and positioned to manage 
transition to Basel III 

15.5%

transition to Basel III 

Basel II Basel III – Core Tier 1

10 6%10 7%

14.1%

13.0%

11.9%
12.1%

11.8%

10.6%10.7%
10.1%

10.5%

7.4%
7 0%

7.7%
8.3% 8.5%

9.5% 9.5%

8.5% 8.0% 8.5%

11.8%

8.6%

7.0%

Full alignment to 
Basel ~ +250bps

Additional Basel 3 
requirements ~ -160bps

Capital 
Buffer 
2.5%

Minimum 
Target 

Mar-10 Sep-10 Mar-11 Core Tier-1 Higher RWA 10%/15% Dividend DTA incl. in RWA: IRRBB Mar-11 FSA Mar-11 Jun-11

Target 
4.5%

Deduction
(Insur,banking
assoc,ELvEP)

Charges
(market &
credit risk,

securitisation)*

threshold 
insur,assoc,

DTA

accrual,net
capitalised
expenses+

EL v EP
deduction+

&
mortgage 

LGDs

Basel III
Core Tier-1

Ratio

APRA Basel II

*excludes impact of BIII liquidity reforms in RWA
+includes increase in 10% threshold insurance & associates

Core Tier 1        Tier-1        Total

21



Basel III implementation timetable in Australia

2013 2014 2015 2016 2017 2018 2019

Mi i  C  E it  Ti  1 (CET1)* 4 5 4 5 4 5 4 5 4 5 4 5 4 5

Per cent
At 1 January

Basel III implementation timetable in Australia

Basel III transition in AustraliaTimetable for implementing 
reforms in Australia:

• Minimum capital targets from 1 Jan 
2013 (Common Equity Tier 1  Tier 1 Minimum Common Equity Tier 1 (CET1)* 4.5 4.5 4.5 4.5 4.5 4.5 4.5

Capital Conservation Buffer 2.5+ 2.5 2.5 2.5

Minimum CET1 + Conservation Buffer 4.5 4.5 4.5 7.0 7.0 7.0 7.0

Phase-in of deductions from CET1 100 100 100 100 100 100 100

Minimum Tier 1 Capital* 6.0 6.0 6.0 6.0 6.0 6.0 6.0

Minimum Tier 1 + Conservation Buffer 6 0 6 0 6 0 8 5 8 5 8 5 8 5

2013 (Common Equity Tier 1, Tier 1 
Capital & Total Capital)

• Capital conservation buffer to be 
implemented from 1 Jan 2016. APRA to 
indicate in 2015 whether any 
countercyclical buffer will apply from 1 
J  2016 Minimum Tier 1 + Conservation Buffer 6.0 6.0 6.0 8.5 8.5 8.5 8.5

Minimum Total Capital* 8.0 8.0 8.0 8.0 8.0 8.0 8.0

Minimum Total Capital + Conservation Buffer 8.0 8.0 8.0 10.5 10.5 10.5 10.5

Capital instruments that no longer qualify as 
Tier 1 capital or Tier 2 capital

Countercyclical Buffer

Phased out over 9 year horizon beginning 2013 with recognition capped at 
90% in 2013, the caps reducing by 10% each year ending 2022 or at first 

available call date

Up to an additional 2 5% CET1 from January 2016

Jan 2016

• Revised regulatory adjustments to 
capital to apply in full from 1 Jan 2013

• Outstanding Tier 1 and Tier 2 capital 
instruments that do not satisfy the B3 
requirements to be phased out over 9 Countercyclical Buffer

Leverage Ratio (minimum Tier 1 leverage 
ratio of 3.0%)

Parallel 
run 

begins

Full 
disclosure

Parallel 
run ends

Introduce 
in Pillar 1

Up to an additional 2.5% CET1 from January 2016

* Replaced by Prudential Capital Requirement (PCR) on a bilateral confidential basis
+ This is the capped capital conservation buffer amount
Source: APRA, ‘Discussion Paper – Implementing Basel III capital reforms in Australia’, September 2011

requirements to be phased out over 9 
years commencing 1 Jan 2013 when 
90% of the aggregate amount of those 
instruments will be recognised as 
capital. Caps to reduce by 10% each 
subsequent year. Non-B3 qualifying 
instruments will cease to count as 

Liquidity Coverage Ratio

Introduce 
as a 

minimum 
standard

Net Stable Funding Ratio

Introduce 
as a 

minimum 

capital on the first call date after 1 Jan 
2013

• APRA to add to current requirements for 
determination of risk-weighted assets 
(i.e. capital charge for IRRBB, etc.), 
although awaiting further updates on 

Liquidity standards

standard

22

those RWA adjustments

• Requirements for additional capital 
buffers for Systemically Important 
Financial Institutions  still outstanding.

Source: APRA, ‘Basel III: A global regulatory framework for liquidity risk measurement, standards and 
monitoring’, December 2010
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Provision Charge and Impaired AssetsProvision Charge and Impaired Assets

New Impaired Assets 
by Division

Total Provision Charge
(IP charge by Division, total CP charge)

1 400

1,600

1,800

$m

3,500

4,000

$m

1,435
1,621

3,035

3,600

3,126

800

1,000

1,200

1,400

2,000

2,500

3,000

1,098

722
660

3,035

2,319
2,437

Oswal 

200

400

600

800

500

1,000

1,500
660

-200

0

200

1H09 2H09 1H10 2H10 1H11

0

1H09 2H09 1H10 2H10 1H11

Institutional Australia Division NZ Businesses APEA ex-Institutional CP charge
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Individual Provision ChargeIndividual Provision Charge

$m

Individual Provision Charge 
by Segment

Individual Provision Charge 
composition

$m

1,600

1,800

2,000

1,531

0

500

1,000

1,500

2,000 1,531
1,283 1,062

762
594

1,000

1,200

1,400

Individual Provision Charge 

1,283

1,062

-500

0

1H09 2H09 1H10 2H10 1H11
New Increased Writebacks & Recoveries

400

600

800

Individual Provision Charge 
by Region762

594

1,500

2,000
$m

1,531
1,283

1,062

0

200

400

1H09 2H09 1H10 2H10 1H11

0

500

1,000

1H09 2H09 1H10 2H10 1H11

762
594

1H09 2H09 1H10 2H10 1H11
Institutional Commercial Consumer

25

1H09 2H09 1H10 2H10 1H11
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Collective Provision Charge

$m
Lending Growth Economic Cycle & Concentration Risk Profile Portfolio Mix

Collective Provision Charge

Collective Provision Charge by Source

400

500

$m

Total Group Australia 
Division 

New Zealand 
Businesses 

Global 
Institutional 

APEA 
(ex-Inst.) 

66 116 (46) 5 (9)

100

200

300

60 
79 

56 
16 

-1 

29 12 

-100

0
-19 

21 

-400

-300

-200 -34 -26 -9 -20 

-16 -15 -1 

1H09 2H09 1H10 2H10 1H11
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Credit Risk Weighted AssetsCredit Risk Weighted Assets

Total Credit Risk Weighted Assets

$b$b

Credit RWA movement 1H11

233.5 233.2

4.6

0.1

3.7
1 1

$b
257.8

229.8
220 4

233.5 233.2

$b

1.1220.4

Sep 10 Growth Data 
Review

FX 
Impact

Risk Mar 11Mar 09 Sep 09 Mar 10 Sep 10 Mar 11
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Impaired AssetsImpaired Assets

Gross Impaired Assets by Type Gross Impaired Assets 
by Size of Exposure

$m
8 000
$m

7,000

8,000

$
Impaired Loans NPCCD Restructured

2,000

4,000

6,000

8,000

6,561 6,561

4,158

5,595
6,561 6,561 6,221

New Impaired Assets by Segment

5,000

6,000 0

2,000

Mar 09 Sep 09 Mar 10 Sep 10 Mar 11
> $100m $10-$99m < $10m

4,158

5,595

6,561
6,221

Oswal

New Impaired Assets by Segment

2 000

3,000

4,000

3,000

4,000
$m

3,035
3,600

3,126

2,319 2,437

4,158

0

1,000

2,000

0

1,000

2,000

1H09 2H09 1H10 2H10 1H11

Oswal 
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Watch & Control Lists and Risk Grade ProfilesWatch & Control Lists and Risk Grade Profiles

Group Risk Grade profile by 
Exposure at Default

Watch & Control List

Index  
Mar 2009 

Watch List by Limits

13% 13% 13% 12%

9% 9% 9% 8%

6% 6% 6% 6%

160

180

Mar 2009 
= 100

Watch List by No. Groups
Control List by Limits
Control List by No. Groups

13% 13% 14% 14%

100

120

140

160

59% 59% 58% 60%

60

80

100

Sep 09 Mar 10 Sep 10 Mar 110

20

40

29

AAA to BBB BBB- BB+ to BB BB- >BB-Mar 09 Sep 09 Mar 10 Sep 10 Mar 11



Commercial Industry ExposuresCommercial Industry Exposures

Finance & Insurance Property Services Manufacturing

14%80 14%80 14%80

6%

8%

10%

12%

40

60

4%

6%

8%

10%

12%

40

60

4%

6%

8%

10%

12%

40

60

i i hi h l l d h i l

0%

2%

4%

0

20

Mar 10 Sep 10 Mar 11

0%

2%

4%

0

20

Mar 10 Sep 10 Mar 11

0%

2%

4%

0

20

Mar 10 Sep 10 Mar 11

10%

12%

14%

60

80

Agri, Forestry & Fishing Wholesale Trade Other Commercial Exposures

10%

12%

14%

60

80

16%

20%

24%

80

100

120

0%

2%

4%

6%

8%

0

20

40

0%

2%

4%

6%

8%

0

20

40

0%

4%

8%

12%

0

20

40

60

30

Mar 10 Sep 10 Mar 11

Exposure at Default ($b) (LHS) % of Group Portfolio (RHS)

% in Non-Performing (RHS)

0%0

Mar 10 Sep 10 Mar 11
0%0

Mar 10Sep 10Mar 11



Australia 90+ Day DelinquenciesAustralia 90+ Day Delinquencies

Total Mortgage Portfolio

Australia Retail  
90+ day delinquencies (up to March 11)

• South East Queensland higher than national 

Mortgage Delinquencies

1.50%

Total Mortgage Portfolio
NSW & ACT Mortgages
QLD Mortgages
VIC Mortgages
WA Mortgages 

• South East Queensland – higher than national 
average unemployment, impacted by stronger 
AUD (tourism), natural disasters 

• 2008 vintage greater propensity for stress

1.00%

WA Mortgages 
Total Credit Cards

Mortgage loss rates 

• Credit underwriting tightened considerably at 
the end of 2008 and ANZ took a more cautious 
approach to volume in 2009 

0.50%

Mortgage loss rates 

Individual Provision Loss Rates

1H09 2H09 1H10 2H10 1H11

As noted in 
trading 

update Aug-
11, 90 dpd
mortgage 

delinquencies 
peaked in May 

2011 but 
Group 0.85% 0.74% 0.61% 0.42% 0.31%

Australia Region 1.03% 0.72% 0.59% 0.42% 0.31%

Australia Mortgages 0.03% 0.02% 0.02% 0.01% 0.01%

2011 but 
have since 
improved

0.00%
Sep 07 Sep 08 Sep 09 Sep 10

31
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Australia MortgagesAustralia Mortgages

Dynamic Loan to Valuation Ratio
% Portfolio

Portfolio Statistics

Total Number of Mortgage Accounts 831k

30%

40%

50%

60%
Total Number of Mortgage Accounts 831k

Total Mortgage FUM $165b

% of Total Australian Lending 59%

March 2009
19% >80% LVR

March 2011
11% >80% LVR

11%
8%9%

2%

0%

10%

20%

0-60% 61-75% 76-80% 81%-90% 91%+

% of Total Group Lending 44%

Owner occupied loans - % of portfolio 64%

A  L  Si  t O i i ti $227k Mar 2009 Mar 2010 Mar 2011Average Loan Size at Origination $227k

Average LVR at Origination 63%

Average Dynamic LVR of Portfolio 47%

Mortgage Portfolio by State 
(Mar 2011)

NSW & ACT

% of Portfolio Ahead on Repayments 38%

First Home Owners – % of Portfolio 11%

27%

20%

27% 16%

10%

NSW & ACT

QLD

VIC

WA
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Australia CommercialAustralia Commercial

Australia Commercial
90+ day delinquencies

Regional Commercial Banking
90+ day delinquencies

3 00%

2.50%

3.00%
Business Banking

Regional Commercial Banking

Esanda

Small Business Banking 1 50%

2.00%

2.50%

3.00%
RCB Total Agri Other Commercial

1.50%

2.00%

Small Business Banking

0.00%

0.50%

1.00%

1.50%

Jan-10 May-10 Sep-10 Jan-11

1.00%

1.50%

Australia Commercial Lending Mix 

Business Banking

Jan 10 May 10 Sep 10 Jan 11

0.00%

0.50%

33%

29%
31%

7%

Regional Commercial Banking

Esanda

Small Business Banking
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The Queensland economy faced challenges before the 
t f t l di tonset of natural disasters

Unemployment did not experience the 
level of decline experienced in the 

national average

Tourism flows have been declining  
impacted by a strong AUD
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Mining is a key driver of economy but 
less significant than in WA
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New ZealandNew Zealand

Total Impaired Assets Total Provision Charge

NZDm
NZDm

0

200

400

600

800

2,079 
2,236 1.89%

2.13%
2.31%

NZDm

291

598

330
131 85

90+ Days Arrears

-200

0

1H09 2H09 1H10 2H10 1H11
IP Charge CP Charge

1,837 

1.24%

90+ Days Arrears

0.80%

1.20% Mortgages
Commercial
Rural639 

1,220 

0.64%

0.00%

0.40%

Mar 09 Sep 09 Mar 10 Sep 10 Mar 11
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Current Account Deficit – Government sector takes over from 
the banks

15 % of GDP

the banks

10

Current account deficit

5

5

0

-10

-5

Securitisers Private Corporate Net debt

Govt. Debt (incl NFC) Bank net borrowing

Net equity Current account deficit 

91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13
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Bank sector balance sheets less reliant on wholesale funding 
and sho t te m debt

Bank debt liabilities 
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Record terms of trade will drive investment and 
i  theconomic growth

Annual private business capital expenditure (capex), actual and expected
120

Mi i M f i O h  i d i
Early estimates indicate 
a $100bn mining capex 

80

100

Mining Manufacturing Other industries a $100bn mining capex 
spike in 2011-12
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A strong outlook for natural resources investmentg

Advanced minerals and energy projects, April 2011

40

Source: Australian Bureau of Agricultural and Resource Economics and Sciences (ABARES)
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Third quarter trading update - 19 August 2011

Highlights:

• YTD (9 months to end June) underlying 
3 100

$m

Third quarter trading update - 19 August 2011

YTD (9 months to end June) underlying 
profit after tax1 up 16.1% PCP

• YTD deposit growth exceeded loan 
growth by $14b

• Group margin (ex Markets) up 2bps from 2,298 

2,727 
2,818 

2,600

3,100

Group margin (ex Markets) up 2bps from 
1H11

• Provision coverage2 at June 11 strong at 
2.06%

Key movements in Q3 v Q2:

1,908 1,864 

~ 1,400 
1,600

2,100

Key movements in Q3 v Q2:

• Impaired assets down $260m

• Provision charge down 10.3%

• Unaudited underlying profit after tax up 

,

600

1,100

U aud ted u de y g p o t a te ta up
1.3%

• Group customer deposits up 6.6%

• Group lending increased by 2.2%
100

600

1H09 2H09 1H10 2H10 1H11 3Q11

1. Underlying profit after tax is adjusted to reflect result for the ongoing business activities of the group

2. Total Provision coverage – collective provision balance plus individual provision balance as a proportion of Credit Risk Weighted Assets          
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Business update

ANZ has continued to execute its Super Regional Strategy and remains well placed for future 
opportunities  

Business update

In Australia, there was strong deposit growth, improving credit demand in the business and mortgage 
segments and improving delinquency trends in the mortgage portfolio

In APEA, lending and deposits grew by $3.2b and $3.9b (fx adjusted) respectively and there were 
improving contributions from the Retail and Wealth businesses as the benefits of the RBS acquisition 

ti  t  continue to emerge

In New Zealand, lending has started to pick up after the Christchurch earthquake and the ANZ 
business simplification program is well underway. Underlying profit for 9 months YTD was up 45% PCP

The Balance sheet remains very strong with the funding profile improving during the quarter: The Balance sheet remains very strong with the funding profile improving during the quarter: 
• Deposit growth exceeded loan growth by $14b in the 9 months to 30 June
• Customer deposits now represent 61% of ANZ’s funding base
• The 2011 term wholesale funding task is complete

Asset quality has improved : Asset quality has improved : 
• Total impaired assets were down $260m in Q3 from Q2, new impaired assets also lower QOQ
• Q3 provision charge was down 10% to $328m. The YTD charge was $989m in Q3, 31% down on 

PCP
• Australian mortgage delinquencies peaked in May and are being tightly managed 
• Provision coverage remains strong (total provisions to Credit RWA’s : 2.06%)
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2011 interim results2011 interim results

1H11 
AUDm

Growth 
vs 2H10

Growth
vs 1H10

Underlying Profit 2 818 3% 23%Underlying Profit 2,818 3% 23%

Revenue 8,430 3% 11%

Expenses 3,821 3% 18%

Provisions 660 (9%) (40%)

EPS (cents) 109.6 2% 20%

Customer deposits 268,705 4% 13%  

Net loans and advances including acceptances 375,833 2% 7%

Underlying Profit 1H11 
$m

Growth 
vs 2H10

Growth
vs 1H10

Australia Division (AUD) 1,962 2% 15%

Performance by Division

Australia Division (AUD) 1,962 2% 15%

Asia Pacific, Europe & America Division (USD) 396 11% 44%

New Zealand Businesses (NZD) 605 19% 63%

Institutional Division (AUD) 1,028 10% 24%
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Adjust for acquisitions & FX – The Pro forma NumbersAdjust for acquisitions & FX The Pro forma Numbers

Revenue Expenses Profit before 
P i i Net Profit after Tax

Growth 1H11 v 2H10 – Underlying & Pro forma

4.1% 4.1% 4.1%
3 4%

5.5%

e e ue pe ses Provisions et o t a te a

2.6% 2.6% 2.7%
3.4%

Underlying Pro Forma Underlying Pro Forma Underlying Pro Forma Underlying Pro Forma

Growth 1H11 v 1H10 – Underlying & Pro forma                          

Revenue Expenses Profit before 
Provisions Net Profit after Tax

Underlying Pro forma Underlying Pro forma Underlying Pro forma Underlying Pro forma
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Foreign Exchange impactsForeign Exchange impacts

Earnings Composition by Region 
& Average Translation Rates

% G  U d l i  fi Current Hedging Unhedged

Earnings Per Share Impact

1 20 

1.30 

1.40 

80%

90%

100%

% Group Underlying profit

~(3.1%)

Current Hedging Unhedged

1.00 

1.10 

1.20 

40%

50%

60%

70%

(1.9%)

~(1.5%)

(2.5%)

0.70 

0.80 

0.90 

10%

20%

30%

40%

0.60 0%

2H09 1H10 2H10 1H11

APEA (LHS) New Zealand (LHS)

Australia (LHS) AVG AUD/USD (RHS)

1H11 HOH FY11 @
Current rates
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Income compositionIncome composition

Income movement (Pro forma) 
1H11 v 2H10 ($m)

Markets Revenue by Geography

1,600 
$m

23% CAGR

8,430 400 

800 

1,200 

,
23% CAGR

Markets Mix 
Impact

234 1H08 2H08 1H09 2H09 1H10 2H10 1H11

Australia APEA New Zealand

Pro forma NII movement 

8,102 
94 Up 9%

Up 2%

5,548 
5,642 220 $m

Pro forma NII movement 
1H11 v 2H10

Up 4%

Up 2%
126 

Up 4%Down 2%
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Net Interest Margin

249.7 247.21.3
7.2

bps

Net Interest Margin

Movement 1H11 V 2H10

0.4
4.2

1.0

5.4

Down 2.5 bps

Up 2.9 bps Ex-Markets278.0 280.9

2H10 Funding 
& 

Asset Mix

Funding Costs Deposits Assets Other Markets 1H11

Down 2.5 bps

Movement 1H11 v 1H10 (bps)Movement 1H11 v 1H10 (bps)

1H10 Funding & 
Asset Mix Funding Costs Deposits Assets Other Markets 1H11

245.0 (0.4) (2.9) (10.1) 22.9 2.1 (9.3) 247.2

Divisional movement 1H11 v 2H10 (bps)Divisional movement 1H11 v 2H10 (bps)

258.0

243.8

282.0

Australia Division

NZ Businesses

APEA ex-markets

Up 4.0bps

Up 5.6bps

Up 6.0 bps
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312.8Institutional ex-Markets

2H10 1H11 Increase 1H11 Reduction

Down 9.2bps



Net Interest MarginNet Interest Margin

Composition of margin 
relative to peers

2.70%

Net Interest Margin HOH 

• Key differentiator is asset mix:

• Mix of mortgages

2.50%

2.70%

g g

• Institutional lending

• Greater proportion of undrawn 
lines which are included in NII 2.10%

2.30%

but not assets

• Line fees included in NII

• Higher capital
1.90%

0%

ANZ CBA NAB WBC

1.50%

1.70%
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Investment continues in high growth businessesInvestment continues in high growth businesses

Revenue & Expense Growth
Pro forma 1H11 v 2H10

18%

14%

Mature Domestic 
Businesses Investing for Growth 

4% 4%3%

8%

1%
3%

-4%4%

Australia Division New Zealand 
Businesses

Asia Pacific 
Europe & America

Institutional
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Australia Division – Business update & strategy Australia Division Business update & strategy 

• Mortgages growth 1.2x system and customer 

ANZ Australia delivered a solid outcome

Multiple of system (1H11)1g g g y
deposit growth 1.6x system for the half

• Increased commercial customers - ANZ 
Commercial Banking customers2 rose by 
6.4% or 25.1k customers for the half

1.2x
Household

lending

Multiple of system (1H11)

System

• Well advanced in Wealth business 
integration, launch of OnePath 
brand, increased management bench 
strength

1.6x

- 0.2 0.4 0.6 0.8 1.0 1.2 1.4 1.6 

Household
customer
deposits

• Targeting Asian migrant and student flows 
with pan-regional migrants making up ~20% 
of all new-to-market customers

• Leveraging links to Asia Pacific region with 
169 referrals received from Asia Pacific 

Commercial deposits growth

10%
12% 12%

10%
10%

15%

169 referrals received from Asia Pacific 
Commercial customers in 1Q11

• Investing in customer facing technologies 
(e.g. internet & mobile platforms and multi-
lingual ATMs) and group wide systems to 
d l h b d

-

5%

Total Regional Business Small
deliver the business agenda.
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APEA - Business update and strategy

Performance Highlights

APEA Business update and strategy

The APEA business continues to grow via organic build of customer relationships and core 
capabilities, and inter-connectivity across the network, together with Partnerships

Performance Highlights
• APEA derived revenue delivers an additional 3% of Group revenues over revenues earned in the 

APEA geography
• 6th in Asia-Pacific ex-Japan DCM market
• Five-fold increase in Wealth AUM PCP

Focused investment and increased cost efficiency drives continued revenue and profit growth

• Positive jaws despite high revenue growth and continued investment, including local incorporation in 
China, India branch build, further investment in Partnerships, and rollout of platforms such as 
Transactive Asia

Institutional business continuing to grow…

• Continuing to grow customer base and client penetration through increasing industry focus, build out of 
regional product suite and improved of relationship management

• Accelerating ‘catch' and ‘throw' model to capitalise on multi-national companies increasing business 
to/from Asiato/from Asia

…while Retail & Wealth, Private Bank and Commercial businesses growing in target segments

• RBS integration nearing completion - over 2.4m customers in Asia

• Launched Signature Priority Banking proposition in 8 countries

C i l b ild  f i    i i i  d i i   b h h• Commercial build out focusing on customer acquisition and increasing management bench strength

• Growth in deposits a priority
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New Zealand – simplifying structure, systems and 
processes

• Management structure change will deliver greater external focus and 

Simplifying our structure to be more customer focused

• Management structure change will deliver greater external focus and 
faster decision making while reducing costs

Moved from six national management structures to three across Retail, Business 
Banking and Commercial & Agri
Business Banking now a standalone specialist business
Commercial and Rural Businesses merged to form Commercial & Agri  broadens Commercial and Rural Businesses merged to form Commercial & Agri, broadens 
service provided to agricultural sector

• Four distinct regions created & aligned across segments to bring 
decision making closer to customer

• Moving to a single technology platform will drive efficiencies and 
improve customer experience

Simplifying systems, products and processes

• A NZD98 million post tax significant item charge related to this project 
is reflected in the half year accounts

• Single refreshed core banking platform & single set of channel 
platforms

• Removing product duplication to provide a simplified  market• Removing product duplication to provide a simplified, market
competitive product suite
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Institutional Division

• Growing our client base and diversifying our geographic 
mix:

Making Clear Progress on our Strategy Growing connectivity driven revenue

mix:
Brought on 676 new Institutional, Corporate and Financial 
Institutions clients in the past half, a 10% increase HOH
ANZ recognised as “One of the Fastest-growing corporate 
banks in Asia” in the Greenwich Associates’ 2011 Large 
Corporate Banking Survey 

78%
22%

Cross border 
revenues 

Cross 
Border

Domestic 
Booked

28% of total lending now in APEA, up from 21% in 2009
• Investing in support infrastructure:

ANZ Transactive Trans-Tasman cash management platform 
launched, with Singapore and Hong Kong on-line later this 
year – 3,241 client sites activated for ANZ Transactive in 
Australia and New Zealand 

Growing and diversifying 
i l li t b

revenues 
up 10% PCP

Australia and New Zealand 
New capabilities have been introduced including new FX 
liquidity and rates platforms
Core Market Risk and Credit Risk capabilities are in the 
process of being enhanced

• Strengthening our relationships:

regional client base

16%

Geographic Mix of new clients 
won past 12 months

Australia

Further strengthened our position in Australia and New 
Zealand relationships as measured by Peter Lee Associates1

• Making progress in our priority sectors of 
resources, agriculture and infrastructure:

Lead Arranger and book-runner for Woodside’s $1bn 
Syndicated Term Loan Facility

60%
4%

20% Asia

New Zealand

Europe & AmericaSyndicated Term Loan Facility
Sole arranger of AUD475m Emerald grain repurchase 
syndication
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Europe & America

1. Based on ANZ’s Relationship Strength Index scores in the Peter Lee Associates Large Corporate and Institutional 
Relationship Banking Survey – Australia and New Zealand 2009 and 2010. 



Institutional - laying foundations for the future

Revenue Contribution by ProductFoundations Laid
• Strengthened the Institutional Leadership 

Team, additional team members with 
i t ti l iinternational experience

• Starting to execute the technology and 
operations roadmap

• Improving capital discipline 
• Exiting non-core businesses 

1H11 Mix Target Mix

g
• Delivering record pre provision profits
• Substantive progress in remediation completion

Clear Goals Set
• To become the bank of choice for 

22%

38%

40%

20%
39%

38%

23%

20%

40% 40%

• To become the bank of choice for 
Resources, Agribusiness and Infrastructure in 
the region

• Building leading cash, trade and markets 
platforms with capabilities across Australia, New 
Zealand and Asia 

20%20%

• Building out new (material) revenue streams in 
transaction banking, trade, FX, DCM and 
commodities, relative to our historic reliance on 
rates, balance sheet trading and lending

• Targeting significant growth in customer 

Transaction Banking

Global Markets

Global Loans

Targeting significant growth in customer 
relationships

• Generating well balanced and sustainable 
earnings across geographies and segments
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The material in this presentation is general background information about the Bank’s activities current at the 
date of the presentation. It is information given in summary form and does not purport to be complete.  It is 
not intended to be relied upon as advice to investors or potential investors and does not take into account the not intended to be relied upon as advice to investors or potential investors and does not take into account the 
investment objectives, financial situation or needs of any particular investor. These should be 
considered, with or without professional advice when deciding if an investment is appropriate

This presentation may contain forward-looking statements including statements regarding our intent, belief 
or current expectations with respect to ANZ’s business and operations, market conditions, results of 
operations and financial condition, capital adequacy, specific provisions and risk management practices. 
When used in this presentation, the words 
“estimate”, “project”, “intend”, “anticipate”, “believe”, “expect”, “should” and similar expressions, as they 
relate to ANZ and its management, are intended to identify forward-looking statements. Readers are 
cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date 
hereof. Such statements constitute “forward-looking statements” for the purposes of the United States 
Private Securities Litigation Reform Act of 1995. ANZ does not undertake any obligation to publicly release g y g p y
the result of any revisions to these forward-looking statements to reflect events or circumstances after the 
date hereof to reflect the occurrence of unanticipated events.

For further information visit

www.anz.com
or contact

Jill Craig
Group General Manager Investor Relations

ph: (613) 8654 7749  fax: (613) 8654 9977   e-mail: jill.craig@anz.com 


